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[bookmark: _GoBack]		                                      Draft Minutes 15 March 2016
			                  N.E.C.A. Board of Directors Meeting
				                 255  MacKay Street




Attendance:   Noor Ahmed, Patricia Begin, Sylvain Belanger, Ted Bennett, Roslyn Butler,  Christina Leadlay, Gail McEachern, Cindy Parkanyi, Tim Plumptre

Absent:    Jennifer Irwin

Guests:    Brian Gallant - advertising manager for New Ed. News,  Jeff Smith 


AGENDA: Christina Leadlay moved that the revised draft Agenda be approved with a few minor adjustments (to allow guest Brian Gallant to present his report on changes to advertising rates earlier in the meeting).  Sylvain Belanger seconded the motion and all agreed.

MINUTES: Sylvain Belanger moved that the draft minutes, which incorporated corrections made by Cindy Parkanyi,  for the Jan 2016  NECA Board meeting (the Feb. 2016 meeting was cancelled due to a snowstorm) be approved.  Ted Bennett seconded the motion.  The January minutes were approved.   

DONATION OF $200 TO ALS RESEARCH:  The proposed motion to approve a donation of $200 to ALS research was circulated by email before the meeting.  This donation is to be made out of concern for our Member of Parliament, Mauril Belanger, who is suffering from this terrible disease.  Sylvain Belanger moved and both Patricia Begin and Noor Ahmed seconded the motion.  Discussion had been conducted by email and then at this meeting.   All agreed to NECA making this donation.

INCREASING NEN ADVERTISING RATES:  NEN advertising manager Brian Gallant distributed a sheet outlining the Current Rates and the new Proposed Rates and a chart of the rates charged by the Manor Park Chronicle for comparison purposes.  He also proposed to eliminate several ad-size formats which were rarely used.  He said the rates’ increase would be 10% overall.
Sylvain Belanger moved that we accept the new rates as proposed, Noor Ahmed seconded the motion and all voted in agreement.

REVIEW OF THE NECA STRATEGIC PLAN:  Noor Ahmed prepared a review of the key areas in the topics focused on at the public forum.  He suggested that we rank our performance in relation to these goals as green for a ‘good’ response, yellow for ‘some work yet to be done’ by NECA and red  for ‘not enough work has been done’ on the item of concern. He led a discussion of how we perceived we had done so far.  
-The subject of New Edinburgh heritage merited a green rating as the City heritage has approved the plan for our Heritage Conservation District.  Tim Plumptre proposed a motion of Thanks to Gail McEachern and her Heritage & Development Committee for all their hard work.  The motion seconded by Cindy Parkanyi, passed unanimously.

-The plans for floods and flood plain improvements received a yellow rating as there is still some work to do.  
-The Emergency Planning was rated as red because not much has been done to devise a plan.  
-The topic of Joint Community Events was rated green as the three community associations are now working together on a regular basis and the Junction Committee is a direct outgrowth of this collaboration.
-The topic of Beechwood Development was rated yellow – there is progress on reanimation of Beechwood but more needs to be done.
-A Volunteer Bureau for events, forums and neighbourhood activities was rated red.  It had previously been suggested that a central list of volunteers willing to help, be created and maintained, but subsequent discussions led to the conclusion that it did not make sense for NECA to maintain such a list as our need for volunteers is sporadic and there is no ongoing need. It was suggested that this objective be dropped in revisions of NECA’s plans.
 -The Greening of New Edinburgh and “The Friends of the Park” received a red  as there does not seem to be much interest by the community at this point, in environment issues.

ACTION ITEM:   This topic is to be put on the Agenda of a future NECA Board meeting for further discussion of the items designated as RED, especially with a focus on the flooding of the Rideau River.  *(Sylvain volunteered to help Cindy with this.)

Two venues were suggested for NECA to report back to the community our findings on how we were doing with the Strategic Plan:  - either at the AGM in October    - or at the Junction Forum this spring.

FINANCIAL REPORT:  Cindy Parkanyi reported that our books are good. We have been receiving more revenue from the New Edinburgh News due to improved advertising sales.

NECA AND THE JUNCTION:    Tim introduced a general discussion of NECA and its relationship to the Junction project. He pointed out that NECA’s role as a kind of umbrella group for the other community associations is implied by the name New Edinburgh Community Alliance and it is reflected in NECA’s mission.  

He wondered whether NECA and the Junction Committee should be one and the same, pointing out that if the NECA board were expanded so that there were representatives on it from both NECTAR and the 3Cs, it would have similar composition to the Junction Committee. Since the NECA Board can be now up to 15 members there could be space to allow this. 

In subsequent discussion it emerged that the NECA board previously did include representatives from other community associations but for reasons that were unclear this practice was discontinued. It was suggested that perhaps this representation on NECA’s board might be renewed; NECA bylaws would require amendment but that would not be difficult to do in principle.  No firm decision was taken on this matter; it might be reviewed at a subsequent meeting and/or discussed with the other two community associations.

With respect to the Junction Committee, it was suggested that the roles of NECA, 3C’s and NECTAR might be reconsidered.  NECA’s role could be reduced and the other two associations encouraged to step forward more, particularly in the planning and presenting the upcoming Junction Community Forum.

CELEBRATIONS FOR 2017:   This topic is better discussed with all three community groups.  For the present, this might be something for the Junction Committee to consider.  Funding may be available up to $10,000.

42 CRICHTON RESTAURANT PROPOSAL:  A buyer is proposing to purchase the property and create a small intimate restaurant on the premises.  This will involve having a liquor license to serve wine and beer.  Some resistance from neighbours is anticipated.  However, the NECA Board approves of the proposal by the buyer.

NEW EDINBURGH COMMUNITY IDENTITY :   There has been mention of a commemorative statue for New Edinburgh to be placed on one of the Rideau River islands between the Minto Bridges.  The Board felt that such a statue would be better placed at the corner of Beechwood and Crichton St. which is generally considered as the “gateway” to N.E.

ACTION ITEM :  Noor Ahmed will draft a letter to Councillor Nussbaum to request putting this statue at the Gateway corner and not between the MInto Bridges.    It is felt that the Bridges are historical markers in and of themselves.

New Edinburgh Banners:  Ted Bennett has counted 5 not 6 (perhaps the 6th was the one which disappeared near the New Ed. pharmacy and Pub, shortly after being installed).
Two of these banners need repairs.

ACTION ITEM:  Ted Bennett will try to find a new supplier of the banners.  He will report back to the Board regarding costs/budget at the next meeting.

TRANSPORTATION AND SAFETY ISSUES:  Patricia reported that the Beechwood Transportation Corridor meeting held last week by the City was well attended.  However, some of the proposals for the future of Beechwood Ave. did not look so good for motorists.  In order to accommodate bike lanes along Beechwood, the roadway would be reduced to two lane traffic only and the left-turn lanes onto the Vanier Parkway eliminated.

We wait to see what the feedback from the public is.  The changes will be some years in the future.   Patricia will speak to this at the May Board meeting (not April).

NECA received a proposal from the Dalhousie Community Association to request that speed radar be installed on some streets.  They would like NECA and New Edinburgh to support them on this.  

ACTION ITEM:  Sylvain Belanger will send this request to all New Edinburgh members via the “Mom’s List” and “New ED Talk” inviting them to support the Dalhousie proposal.

 Paula Thompson has updated the membership lists to include all NECA members. Sylvain volunteered be our temporary membership liaison with the community since Jennifer Irwin is swamped by her work at Elmwood School.

WEBSITE PROGRESS:  Jennifer Irwin sent a report that her colleague Vanessa, is unable to continue her work on the new website due to being a new mom and evicted from her apartment because it was found to contain asbestos.  David Rostenne of NEN has agreed to take it over.

ACTION ITEM:  Sylvain Belanger will write an article for the newspaper thanking the New Edinburgh Pub for all their support over many years for New Edinburgh, the 3C’s and NECA.  Since they have been faithful advertisers in the New Edinburgh News for so long they will be given a free advertisement.  


At 22:15 Christina moved that the meeting adjourn, Noor seconded the motion and all agreed.

