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[bookmark: _GoBack]				Draft Minutes for NECA (revised)  15 Sept. 2016
				
				    NECA Board of Directors Meeting	

				New Edinburgh House, 155 MacKay Street


Attendance:  Noor Ahmed, Ted Bennett, Roslyn Butler, Debra Conner, Sean Flynn, Jennifer Irwin, Christina Leadlay, Gail McEachern, Cindy Parkanyi, Tim Plumptre

Absent:  Sylvain Belanger

Guests:  Joe Chouinard, Councillor Tobi Nussbaum, Jesse Cressman-Dickinson


     President of the Board, Tim Plumptre announced that Board member Patricia Begin has resigned from the board and thanked her for her service.  Tim then moved that Joe Chouinard be welcomed to become a NECA Board member.  Christina Leadlay seconded the motion and all voted in favour.  Joe then joined the Board at the table.

     Approval of the draft Agenda:  Noor Ahmed moved and Cindy Parkanyi seconded that the Draft Agenda be approved as it stood.   All approved.
     Approval of the June 2016 Board Minutes: Jennifer Irwin moved and Christina Leadlay seconded that the Draft June Minutes be approved as submitted.  All approved.

     Councillor Nussbaum  gave his report on the various issues of concern to the residents of New Edinburgh:
      Construction of the Combined Sewage Storage Tunnel (CSST) is to start soon.
      It will be disruptive.  Residents will have questions and concerns about this project.
      He asked the Board to decide if it wished  to hold an information session re the CSST in conjunction with the NECA Annual General Meeting in late October.
      The City does not have funds to help New Edinburgh residents under take surveys of community needs and interests.  Tobi’s Assistant, Jesse is looking at options for funds in the United Way budget item “Strengthening the Community”.
       During the CSST construction, the road past the pumping station will be closed to pedestrian and cycle traffic.  Bicycles will be required to go along the river edge gravel path instead..
       Truck traffic servicing the construction will be heavy.  Truck traffic will be monitored for speeding and use of unauthorized streets.

Action Item: Noor, Cindy, Jennifer, Ted, Joe and Tim are willing to meet with the contractors and truck drivers regarding our concerns about speeding and street usage.  Jesse will send us the name of the Project Manager.

     Building of the Berm (against flooding).  The City has some ideas such as using some of the extracted material to build up the current shoreline pathway, raising it and creating a sort of dike.  They may also enhance the concrete on the far north part of the shoreline.  Tobi will send us a report on this subject..
     Returning Beechwood Ave to a traditional “main street” has begun.  Traffic is now reduced to two lanes with parking on alternate sides of the street.  Bike lanes have replaced the extra traffic lanes and are separated by flexi bollards from traffic flow.  The ‘parklet’ on Beechwood was very popular and now with the revised traffic flow, it makes sense.  The rehabilitation of the last two blocks of Beechwood - from Springfield to the bridge is put off until the spring 2017, when the Minto construction will be finished. 

     Gail asked about the New Heritage Plan for the City, which is in “limbo” due to a resident who appealed to the OMB (Ontario Municipal Board).  The resident now regrets this action and wishes to withdraw his appeal.  Tobi will meet with the appellant and Gail McEachern in his office to help sort this out.

Action Item:   Councillor Nussbaum will provide a further briefing to the boarder its next meeting to discuss the role of the OMB in Ontario.  The City hopes to support the Province in reducing the power of the OMB.

       Tobi says the idea of a downtown tunnel from Macdonald-Cartier Bridge to 417 is a good idea.  He and a group of other Councillors have written a letter to MPP Yasser Naqvi in support of this initiative.
      The playground in Stanley Park is to be rehabilitated and ready for Spring/Summer 2017. 

Councillor Nussbaum completed his report and left with Jesse at 20:46 p.m.

     Tim welcomed Sean Flynn and Debra Conner to the NECA Board.

 After discussion, the board agree that two big issues face us as a community: the CSST construction and  the possible closure of New Edinburgh House and Nectar’s programming. .

 The board agreed to co-ordinate the NECA AGM together with the CSST forum.  This should raise the level of interest for many residents and increase turnout.

Action Item:  Christina Leadlay to liaise with Councillor Tobi and Jesse regarding announcing this meeting - 27 October.  Christina in the New Edinburgh News and with posters, Tobi with his “Tobi Talks” newsletter.

The board reviewed various ideas for the collection of information about New Edinburgh outlined in a paper distributed by Tim before the meeting. Members agreed that various measures should be taken to secure more information about residents and their interests. This research work will inform the 2017 strategic plan for NECA, to be developed; it will also provide background information for a community forum to be held, if possible, in late 2016.

Action Item:  Gail McEachern, Tim Plumptre, Cindy Parkanyi, Joni Hamlin and Jane Heintzman are to devise questions for a survey, and possibly for other information gathering initiatives..  Jennifer offered to vet these questions as she has some experience with surveys.  The questions should be of a general nature in order to elicit wider ranging responses and opinions.

    Some N.E. residents have said they are willing to survey people in a door- to - door blitz. 

     Debra Conner as the representative of 3C’s agreed to give us the specifics of Field House activities and usage.  Apparently baseball and soccer activities on the adjacent fields are not under 3C’s jurisdiction.  The City owns these fields and rents them out to other users from elsewhere in the City.  Often New Edinburgh teams are unable to use these facilities and end up using inferior pitches some distance from here. There is an issue here.  

Action Item:  Debra is to look into this and report back to the Board at the Oct or Nov. meeting to advise on what action might be taken to given local associations more control over sports facilities located in our neighbourhood.

     Sean Flynn said he has a spreadsheet going back 5 years regarding NECTAR programming.  It lists users of the programs, revenues, and times of use. This data will help us to plan what kinds of facilities for programming might be desirable in future.

Action Item:  Debra undertook  to look into what kind of demographic data there is  on New Edinburgh.  She will look into what data Tobi may have, the City of Ottawa neighbourhood data and Stats Canada data for our community.  She will report back at the Oct 18th Board meeting. 
  
     Christina Leadlay will be our new WebMaster.  She will be moving the archived NEN articles to the new website, so it is basically an extension of her newspaper job.  And she is handy with  complex computer programs.

     Tim Plumptre moved and Noor Ahmed seconded a motion to name Gail McEachern as the City’s Community Association Liaison Program representative.  All approved.

Action item: Gail to establish contact with the city official designated as our liaison for purposes of this initiative.

     Gail gave a brief report on the use of 9 Rideau Gate as office space for employees of the Governor General’s Rideau Hall Foundation.  There will be no changes to the property and parking is restricted to the two spaces in the driveway.  The NECA Board has no objections to this; Gail and Tim have already so advised the CEO of the Foundation, Scott Haldane.
  
 Action items: Preparations for NECA AGM:   

Date to be 27 October, Start at 7:00p.m. as the meeting will be long
Noor to co-ordinate the AGM with the Forum
Tim to prepare the Agenda and his President’s Report
Cindy to collect the Committee reports: H & D, NEN,      				      Transportation and Safety, Communications and Finance. She will put them on the website.
Roslyn to advise Tim on who is up for re-election; Tim to gather names for nominations to the Board.
Christina to put notice re potential nominations in NEN upcoming edition.
Christina to get posters printed and distribute them to Board Members who will post them around the neighbourhood.
Christina will liaise with Jesse regarding the AGM timing and then the CSST Forum
Roslyn will purchase cheese and veggie trays.
Noor and Ted will get the LCBO licence and the wine.
Noor and Ted will help with the set-up/take down.
Cindy will bring the sound system.
				           
A tentative agenda for the AGM: We will hold the elections first. Then Tim will give his President’s Report. Then time permitting, some survey questions may be discussed. The main event will be the City’s presentation and info session re the CSST.

Noor Ahmed moved and Ted Bennett seconded a motion to approve a budget of $300 to cover the costs for the AGM/Forum.  All agreed.

At 10:25 p.m. Jennifer Irwin moved seconded by Noor Ahmed that the meeting be adjourned. Passed.
				         			
