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[bookmark: _GoBack]			     	Minutes of NECA Board Meeting 17 Jan 2017
				     New Edinburgh House  20:00
				   255 MacKay St.  New Edinburgh


Present: Ted Bennett, Roslyn Butler, Natasha Cappon, Joe Chouinard, Philipp Clemens-Nowotny, Debra Conner, Ann Davis, Jennifer Irwin, Christina Leanly, Sean Flynn Gail McEachern, Tim Plumptre, Cindy Parkanyi, Santiago Reyes-Borda

Absent: Sylvain Belanger, David Slinn

Guests: More than 20 interested New Edinburgh residents were present

Councillor Tobi Nussbaum and his assistant Laura Mueller were in attendance at the beginning of the meeting.

     Tim announced a change to the Agenda as Councillor Nussbaum had joined us and asked to speak before our meeting.
     He spoke briefly on changes to transit - bus routes and route numbers that are now in effect.
     Then Councillor Nussbaum spoke in depth about his actions on the Combined Storm Sewer Tunnel (CSST) related meetings in Dec 2016 including one with Mayor Jim Watson.  Tobi felt there was little support from the Mayor for an alternate site.  He also received a disappointing memo saying that moving the extraction site could cost an additional $23 - $30 million. The CSST Project Team plans to organize another meeting on Thursday, 19 Jan 2017 at St. Bart’s Church for the residents on Queen Victoria St. and River Lane junction who will be greatly affected by the construction to join-up the CSST and the trunk sewer line that runs under River Lane.
     The Councillor and Ms Mueller left and the Board meeting continued.

Approval of the Agenda:   Moved by Sean Flynn and Seconded by Joe Chouinard the agenda was approved by all.  

Approval of Minutes:   Sean Flynn rose to say that he wished to withdraw a statement that he made at the end of the 20 Nov 2016 Board Meeting, as some aspects of it were not correct.  Sean moved, seconded by Cindy Parkanyi that this statement be removed from the records.  The motion was approved by a majority of the Board, Natasha Cappon and Santiago Reyes-Borda opposed.  Tim Plumptre moved, seconded by Christina Leadlay that the minutes for the Nov board meeting, as amended by Cindy, and the minutes for the Dec 2016 Board meeting be approved.  The motion carried. 
   
    Cindy as NECA Treasurer, spoke about the Draft 2017 Budget that she distributed to Board members.  She reported that the balances look good at the moment, as we have not had many expenses.  She reminded us that the newspaper, “The New Edinburgh News”, is not yet in the ‘black’ for this year.

Tree Planting Initiative:  Joana Chelo and Chris Straka have a proposal for tree planting along the southern half of Crichton St., to be undertaken in the spring of 2017, now that the road/sidewalk construction is completed.  The City has agreed to put plantings (not trees) in the verges come April.  It is thought that trucks carrying the excavated material from the CSST will start to transit along Crichton St. about that time and any plantings (especially trees) will help diffuse the dust and noise.

     They reported that the request for a pedestrian crosswalk on Crichton St, at Electric St. had not been received by the City — apparently NECA did not send it. They will send a complete package handout to Tim Plumptre and to Roslyn Butler as Secretary, for the Board’s consideration. They have drafted letters to the City for Tim to sign if the Board approves this material.

Survey Task Force: Produced this report 

Report on meeting 2017-01-12

Present: 	Joana Chelo, Debra Conner, Sean Flynn, Phil Nowotny, Tim Plumptre; Jane Heintzman via phone
Apologies: 	Santiago Reyes, Joni Hamlin, Gail McEachern

Purpose: 
As directed by the NECA board, meeting on Dec. 20, 2016  a group of board members and community volunteers shall review the need and practicalities of surveying New Edinburgh. 

Discussions led around the following issues: 
	Is there a need for a survey next to the dominant CSST issue?
	Timing of the survey, in particular context of NECTAR’s and the CSST situation
	Focus/consideration of community hub
	Needs assessment/strategic plan - focused  surveys vs. problem focused survey vs. community services survey
	Shall the initial community service approach which is somewhat geared around NECTAR be continued to be pursued? 
	Survey vs focus group
	Sounding board as additional, standing survey options for NECA (ca 30 households). Adjusted Stirling model
	Practicalities of door-to-door street vs. online survey

Outcome and actions: 
1.	A survey of the community would be conducted in spring April/May. 
2.	The format shall be based on the existing survey designed by Joana and Gail. The STF shall refine the survey and will review it through the lens of a community hub. 
a.	Phil will provide a shared google doc for joint review over the next weeks before the next meeting on Feb 16. 
b.	Sean and Debra will gather feedback from their NECTAR and CCC boards. 
3.	An opt-in question to join a sounding board for future testing and sampling will be integrated into the survey. New Minto residents shall be included. 
4.	The survey format shall be refined by the STF. Door-knocking would allow for face-to-face outreach and promotion of NECA to our residents. A fair amount of prep work has already been completed. 
5.	Volunteers from the Board are invited, in particular for the street outreach, and a call for volunteering will take place in March/April.
6.	Next meeting: Feb. 16. at 20.00; location TBD
7.	Motion to the NECA board to adopt the report and task the STF in its current format to proceed with the work as outlined in outcomes 1-7. 

     Philipp Nowotny moved that  item #7  “The NECA Board to adopt the report and task the STF (Survey Task Force) in its current format to proceed with the work as outlined” - and add, “Earmark $300 - $500 to cover costs that may arise for such a survey”.  Cindy Parkanyi seconded the motion. The motion was approved by a majority. Natasha Cappon and Santiago Reyes-Borda were opposed.
     Natasha questioned the timing of the survey given the immediate resource needs for ongoing CSST campaign efforts.  
     Tim pointed out that NECA needs to be concerned about all the aspects of our community and surveying the residents will help greatly with that. He said that if costs are incurred it is best to set aside funds in advance so they will be available and the NECA Budget will be in order.
     There will be a second meeting of the STF in Feb. or March.  The actual door-to-door survey is proposed for late April or May when the weather is better.

 CSST 
 Tim reported that he spoke to our Ontario MP, Nathalie Des Rosiers. He explained our concerns about the impact of the CSST project on our community.  She agreed to approach the ON government for funds to help defray the costs of moving the tunnelling/extraction site to Lebreton Flats.
Tim and the co-chairs of the CSST Task Force have been working to see if they could secure a meeting with the Mayor to discuss New Edinburgh’s concerns about the CSST project’s impact here, with some success. The Mayor would be apparently be available to meet in the near future. He has been advised to bring a small delegation to accompany him for this meeting.

The Mayor has apparently stated that the City fulfilled all of its obligations regarding notifications and consultations to the community and public in general.  The City is said to be confident that it would not loose a case should it be taken to court.

 NECA is seeking way to review an engineering report on what is involved in moving the extraction site, if possible before the meeting with the Mayor.  

Tim stated that based on many discussions with residents and with members of the community over the past few weeks, Joe Chouinard has developed a list of demands that, in his view, should be taken to the meeting with the Mayor. Joe reviewed the list for the benefit of the board and community members present — copy attached as Appendix A. 

It was suggested that some of the following arguments could be made to the Mayor:

  The secondary shaft going in at Queen Victoria and River Lane is a big concern as it is very close to many houses immediately around the street junction.  The disturbed soil may be contaminated from past land use.  
The houses nearby are definitely in the heritage category and may suffer damages.  There has been no sign of concern about this by the City project planners. 
 Traffic management in this immediate area and for the tunnel construction, which will produce huge amounts of extracted muck that is to be trucked away, is a big problem.  At this time the City does not seem to have a solution and wants New Edinburgh to suggest the truck routing.
There are environmental concerns about the contaminants and possible toxins in the soil/ground in the entire project area.  (Back in the 19thC and early 20thC this was an industrial area all along the old railway line.)  We need some data on this.  It may cost NECA to obtain scientific answers.
Property values will be reduced for the duration of the project.  It will be hard to rent the rental properties in the affected area.  Will vacated homes be protected?
Remediation and rebuilding will be necessary.  We will want our fair share of any funds available.

Tim suggested that NECA might also request the City to sign a “Memorandum of Understanding” or similar agreement which would provide a framework for consultation with the City in future and a set of principles to guide discussion.

Following this, the Board invited further input from the 20+ observers.  These points were made:
       
  We should be MORE pro-active. We need to send a strong message. 

  We need to do more to get the message to the City and the Mayor.

 Anger was expressed by some observers who stated there had been insufficient action so far, and that more needed to be done. 

Two observers stated that they thought there was a need for leadership to carry a more activist agenda to the City. Gail McEachern said she agreed 100% with the sentiments being expressed but said she thought more residents should be stepping forward, not just relying on NECA board members. Board members asked the observers present whether any of them was prepared to take on the challenge of leading a more activist initiative. 

Cindy Parkanyi then moved “That the NECA Board set in motion doing something activist as a community soon (in the next few days).”  Roslyn Butler seconded the motion, and everyone agreed. Cindy then volunteered to take charge. 

Action Item: 

It was decided that we would conduct a public protest on Friday at the Mayors’ event, or early in the next week, to be coordinated by Cindy. It was agreed that we needed to be vocal and visible with signs, posters and construction props. Roslyn agreed to help and volunteered to make signs/posters.


Joe Chouinard moved, seconded by Debra Conner, that “We should move forward on the basis of the list he had read out to seek a meeting with the Mayor and to put forward the community’s demands as outlined.” The motion passed unanimously.


     The Board meeting adjourned at 10:15 p.m. amid much activist energy and conversations.  
  


APPENDIX A

List of Issues Presented to the NECA Board by Joe Chouinard
At the January 17 Board of Directors’ Meeting –
Recommended for Presentation to the Mayor at
Upcoming Meeting with NECA Delegation.

The following is a list of the New Edinburgh community CSST demands (building on and addition to, the contents of the Dec. 24 NECA letter to the Mayor)

1.  Relocate the primary extraction Site for the E-W Tunnel; remove from Stanley Park.

2.  Stanley Park/ NE Park
a.  provide NCC/City protocol to receive and respond to complaints (March, 2015, para. 8.3.2)
b.  trucking off-site restricted to 7am-5pm
c.  solid hoarding along the roadway near the playground
d.  receipt of the trucking route study

3.  Site 5c: QV/RL shaft—reasonable enjoyment of property

a. No construction activity on weekends
b. Noise barriers to be erected
c. Hours of work/duration: weekday construction from 8am-5pm only (not 7-10pm)
d. Noise management/mitigation. No noise levels above normally allowed by City bylaws
e. Advance notification:  exceptions to d) above: 10 days notice to evacuate before such exceptional work that might be required

4.  Toxins and Contaminants—community anxiety is high and fears are spreading as the City continues to stonewall

a.  results of NCC testing of Stanley Park soil
b.  results of Stantec  testing in Stanley Park and at Site 5c
c.  City’s plan to mitigate issues arising from the  removal of contaminated soil from all sites

5.  Community compensation by the City

a. Compensation/assistance for those who may be forced to leave their homes during periods of max. noise/vibration –applies to those near QV/RL as well as along Stanley and Crichton truck routes
b. Loss of rental income: for those who regularly rent their homes when on postings, but are unable to rent them now
c. Compensation for reduced property values, when needing to sell during construction 
d. Protection of vacated residences

6.  Community/stakeholder engagement requirements

a.  Noise illustration/demonstration at Site 5c. (What does 130 dbl sound like so residents can determine if they can stay in their homes?)
b..  Community meeting to discuss possible truck routes
c.  Provide a copy of the contract: public money, public access
d.  Copies of videotapes of each home, at no charge

7. Restoration and improvement of the Park and riverbank post CSST digging

a. Establishment of a berm along the northern section of the riverbank where there is flooding potential according to Rideau Valley Conservation Association
b. Remediation Fund to provide funds for public benefit and restoration of community environment and infrastructure following completion of the project





