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Draft Agenda – 
NECA board meeting. Tuesday November 15, 8:30pm

New Edinburgh House, 255 MacKay Street
  

8:30 — 8:35 	Welcome guests. 

8:35 — 8:40	Approval of October minutes and minutes of November 10 meeting. 
Approval of this agenda - Tim

8:40 — 8:55	Tobi’s update from City Hall. 

8:55 — 9:30	Update re developments related to CSST – Joe, Sean
· Comments, questions from board members
· Roles of different task forces, relationship to NECA board &/or existing committees

9:30 — 9:40	Letter to the Mayor as drafted by Cindy, with contributions from directors – purpose of letter, what to send, when? Cindy, Joe, Ann, others

9:40 — 9:45	Update re discussions of survey task force — Gail

9:45 — 9:55	Discussion of board issues for the next few months: CSST only, or CSST-plus?

9:55 — 10:00	Other business

10:00 — 10:10	Seasonal gathering? When, where?

Date of next board meeting; December?

10:10		Adjournment

