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[bookmark: _GoBack]                    Draft MINUTES  for 17 March 2015				
                  N.E.C.A.  Board of Directors Meeting  
           Held at New Edinburgh House, MacKay St.

Attendance
NECA Board in attendance:  Noor Ahmed, Patricia Begin, Roslyn Butler, Gail McEachern, Cindy Parkanyi, Tim Plumptre.  
Absent:  Sarah Anson-Cartwright, Jennifer Irwin, Christina Leadlay (Ex Officio)
Guests:  Jessie Cressman- Dickinson assistant to Tobi Nussbaum (City Councillor), Jamie Kwong Chair of the Quartier Vanier BIA, David Rudkin a former resident and now back in our area and a retired archivist.
      
Approval of the Agenda: Noor Ahmed moved that the Agenda be approved with a few minor adjustments.  This was seconded by Cindy Parkanyi and approved by those present.
Approval of Feb 2015 Minutes: Not everyone had received the copies of the minutes with changes and edits sent round by Sarah and by Cindy.  
Action item #1:  Sarah and Cindy to re-send all Board members their revised February 2015 Minutes.
The Board will approve these minutes at the April meeting.

Guest Jamie Kwong addressed the meeting to explain her role as the new head of the Vanier BIA.  She explained that this BIA has a focus on the three main arteries in Vanier; Montreal Rd., McArthur Rd. and Beechwood Ave.  Since Beechwood Ave. is shared with New Edinburgh and Rockcliffe/Lindenlea, she explained that the BIA involves both sides of this street and the businesses thereon.  
She sees her role as a link between businesses and the City government.  She acts as an advocate on behalf of the businesses, by encouraging projects for different areas, attracting shoppers, improving parking and shopper access, improving lighting, removing graffiti etc....  Funding comes from a small portion of the taxes these businesses pay to the City.  She wants to work together with “partner” community associations.
Guest Jessie Cressman-Dickinson, assistant to our Councillor Tobi Nussbaum, reported that it will be possible for residents to acquire an on-street parking permit, provided that they have no place to park on their lot, have the agreement of two thirds of their neighbours and pay approx.$70/month.


“Getting specific” – Building a NECA plan and budget for 2015
Noor suggested that this become the NECA mandate.  Other ideas that were considered were:
· Liaison with City Hall – this means a strong relationship with our Councillor.
· Co ordinate with the other New Edinburgh organizations NECTAR, CCC, and re-establish “The Friends if the Park” as a committee of the NECA Board.  Blend or link our website with NECTAR more closely.
· Keep a close watch on the future of the Beechwood corridor – by working with Ms Jaimie Kwong of the Vanier BIA.  Monitor developers’ plans.  Keep aware of the parking issues and the cycling lanes on Beechwood Ave.  Monitor the traffic lights and the pedestrian crossing signals at the three main Beechwood intersections, so that they are safe and accessible for all ages in all weather conditions.
· Beautify and stress the uniqueness of our neighbourhood.  Tidy or remove ugly newspaper boxes. Organize spring plantings especially at the corner of Beechwood and Crichton.  Re-label the flower pot planters to something such as “Beechwood Village”.  Repair/improve the NE banners.  Look at feasibility of having a statue of Thomas MacKay, the founder of New Edinburgh, placed in a prominent place such as at the “entrance” at Beechwood and Crichton.   Look into having Murals placed on not so attractive walls along Beechwood.
· Have a safety month.  Make sure the neighbourhood emergency plans are in place and inform the residents of them – disasters such as spring flooding, fire, lengthy power outage, earthquake, storm even a terrorist attack against NE residents such as the PM or Governor General.
· Take initiatives that are helpful to the elderly residents – in the seniors’ homes, of which there are three, and for older NE homeowners.
· Re-instate the Environmental Committee.  Remove the invasive buckthorn in Stanley Park.  Re-plant trees to replace the now removed dead ash trees.  Apply for a tree planting grant.  Find out if we have access to a watering truck.  Do some “guerilla gardening” on the planting strips along Crichton St. and elsewhere. Sarah has manifested an interest in this area and it was agreed that a major item on the agenda of the next board meeting would be consideration of the kinds of initiatives NECA might undertake and who else might be interested in contributing in this area.
Action Items arising from the above ideas:  
#1   Gail McEachern has experience with tidying newspaper boxes and Jamie Kwong of Beechwood Corrider BIA will ask the City about this. It was suggested that the redesign of ugly boxes might be the kind of initiative a young entrepreneur would be interested in pursuing.
#2  Following further discussion of environmental issues in April, Sarah or Tim to contact Ecology Ottawa regarding tree replacement planting.
#3  Tim to contact Tobi Nussbaum regarding finding funds (can the Community Ammenity Fund be accessed?) for some kind of gateway to the community, such as a statue of Thomas MacKay, improved landscaping for the “Entrance” of New Edinburgh, and/or a plant watering truck from the city for summer hanging baskets. Further discussion of these possibilities to occur at our next board meeting.
#4  Tim to explore the status, with Tobi Nussbaum, of the Field House.  It is owned by the City but New Edinburgh residents contributed $25,000 towards its construction some years back.
#5  Cindy will continue to research the repair of the broken banner.  She will research the cost of an improved or enhanced design of the banners to render them more visible.
#6  Re-instated Environment Committee (Sarah) to contact the City of Ottawa to apply for the “2015 Community Environmental Projects Grant Programme” so they can undertake environmental stewardship projects (e.g. remove buckthorn).  Deadline is Monday 01 June 2015 at 4:00 pm.
Transportation  and Safety Committee:   Chairperson Noor Ahmed moved that the Board approve the “Transportation and Safety Committee” terms of reference for membership to read as follows; 
“The Transportation and Safety Committee (“TSE”) is responsible for overseeing all issues related to New Edinburgh’s (“NE”) transportation planning and infrastructure in accordance with the NECA Mandate and municipal, provincial and NCC transportation plans, including public transit, pedestrian and cycling networks, parking, road and laneway maintenance, traffic operations and mitigation methods, streetlights, sidewalks, street signage and furniture. The TSE is also responsible for emergency preparedness and planning at the neighbourhood level, in concert with existing municipal, provincial and federal frameworks.” 
“Membership of the Transportation and Safety Committee consist of at least one member of the NECA Board and others as approved by the Chair, who must be a NECA Board member.  The President of the NECA Board is a “ex-officio” member.”
This motion was seconded by Cindy Parkanyi.  The vote was carried.
Heritage and Development Committee:  Chairperson, Gail McEachern, reported that there is not much activity at the moment.  She does not know why.
NECA Budget:  Board members reported that they did not receive this item, so there could be no discussion.  The Budget will be discussed at the April meeting.
Action Item #7  Tim will resend the Budget to the Board members.
New Edinburgh Banners: The work on the Banners is on hold.  A quick poll was taken and most Board members liked the banners.  Some thought it would be better it they stood out more.  See above in the “Getting Specific” section for more details on this topic.
Storage of NECA Files:  The location of the NECA files are somewhat of a mystery.  Some are reportedly stored at the Field House.  These are apparently files pertaining to the successful fight in the late 90’s, against to the Vanier Parkway extension and a large bridge in Stanley Park to connect with the MacDonald-Cartier bridge.  There are also files that detail the application for Heritage District approval dating from the early 2000’s.
It was suggested that we look into them being stored in the City of Ottawa Archives.  Tim asked our guest, David Rudkin, who is a former archivist, to help out and he agreed.  
Action Item #8  Gail and David will call contacts at City Heritage with a view to transferring these files to the City Archives. It was noted that NECA has no locale where it could store these items.

Gail reported that she located the NECA promotional heritage screens on the floor of the New Edinburgh House basement.  She retrieved them and they are now stored at her house.
Tim sent out a number of requests to NECA that he had received (not everyone could open them).  These are the decisions made regarding these requests:
Action Item #9  Regarding the request to host a Korean Movie Night, Tim is to ask NECTAR or the 3 C’s to take this on.
Action Item  #10  Promotion for the Museum of Nature activities, Tim to refer this to NECTAR for their consideration, likewise the proposal for a Korean movie night which we received.
Action Item #11  A Radon gas presentation by Ms Stephanie Douma, Tim will encourage her to contact Christina with a view to having an article published in the NE News. .

The next NECA Board meeting will be Tuesday, 21 April at 8:00 pm.
Cindy moved that the meeting adjourn, Gail seconded the motion and all agreed. 






































   
