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                Draft  MINUTES  for 20 January 2015




                  N.E.C.A.  Board of Directors Meeting  

           Held at New Edinburgh House, MacKay St.
Attendance
NECA Board in attendance:  Noor Ahmed, Sarah Anson-Cartwright, Patricia Begin, Roslyn Butler, Jennifer Irwin Christina Leadlay (Ex-Officio), Gail McEachern, Cindy Parkanyi, Tim Plumptre.  

Guest:  Tobi Nussbaum (City Councillor)

      Noor Ahmed moved a “Consent Approval” of the amended Agenda and of the Minutes of 21 October 2014 as they stood, and of 18 November 2014 (with a few small wording corrections in the Budget Report proposed by Cindy Parkanyi).  The motion was seconded by Christina Leadlay.  All voted in favour.

     Tim Plumptre wished everyone a happy New Year for 2015.  He invited our guest the new Rideau-Rockcliffe Councillor, Tobi Nussbaum, to address the meeting and bring us up to date on the latest City Hall affairs.  He is chair of the Built Heritage Sub-Committee.  As such he will meet with NECA Heritage & Development Committee chair, Gail McEachern,  in the near future.

· He will have a more active web-site so he can communicate with ward residents.

· He proposes to write an article for each issue of The New Edinburgh News.

· He will meet with Minto Construction to learn why there is no construction activity on their proposed condo development on Beechwood Ave.  He noted that contrary to promises, they have convinced the City planners to allow them to place the building right on the property line, thus eliminating extra sidewalk setback to allow for trees.  NECA offered to write a letter to Minto about this.  Tobi will get back to us with details.

· He met with Mr. Kristmanson, the Chair of the NCC to talk about the Pavillion at the Rideau Falls.  There is no rental of the property in the near future.  NECA wants Tobi the find out if the Minto Bridges over the Rideau River are to be finished soon.  Some residents would like to see it converted to a pedestrian/cycling only bridge.  Others like the convenience to motorists making a trip into town.

· NECA wants to know if the study on the Lower Rideau River Flood-plain is available, so we can plan our emergency measures – best if this can happen before this spring run-off season.          

· Tobi said he has met with the City Transportation Committee who confirmed that the Beechwood corridor is to have an emphasis on walking and cycling.  He said he will try to find money for traffic calming (speed humps) to be installed on the south portion of Crichton St.  It was suggested that Dufferin Rd. between Rideau Terrace and MacKay St. would also benefit from speed humps.  Noor Ahmed, chair of NECA Transportation committee said there was a study from several years ago concerning these speed humps and would send it on to Tobi.

· Tobi announced that a revised zoning by-law has passed concerning small commercial (shops) premises in existing neighbourhoods.  More will be permitted and those that do exist, can change the type of business according to the proprietor’s wishes (not remain as previously established).
Action Item # 1:  The Transportation and Safety Committee report and the New Edinburgh Emergency Plan have been moved to the February 2015 Board meeting.
     Tim handed all Board members a piece of paper and asked us to write what we considered to be the goals we wanted NECA to achieve.  Afterwards we each read our goals and briefly discussed them.  Tim collected the papers and will refine the ideas. The objective of discussions in February will be to translate some of the more general goals into tangible, specific items the board would strive to achieve. Sarah suggested that if the board could develop such a list, we might establish a performance tracking system or dashboard of some kind that would allow the board to keep track of its own progress in achieving the goals.

Action Item # 2:  Tim Plumptre will report back to the Board the results of our “brainstorming” session.   
      Budget for 2015      Cindy Parkanyi presented an analysis of NECA expenditures from July 2014 and projected the expenses through June 2015 and on to June 2016.  These included the known expenses based on past records.  Tim thanked her and asked that she do the same for the income received from the New Edinburgh News profits.  He said the board would have a further discussion of NECA’s budget at our next meeting, at which we connect our ideas about goals we’d like to achieve with the association’s budget.

Action Item # 3:  Cindy is to do an updated Budget spreadsheet for the February 2015 Board meeting.
Official address Change for NECA         Tim reported that he contacted NECTAR and received their permission to allow NECA to use New Edinburgh House as our physical address.  They are fine with NECA installing its own locking mailbox in the office there.  

     Cindy Parkanyi moved that the official address of NECA be changed to that of New Edinburgh House:  255 MacKay St., Ottawa ON. K1M 2H3.  Particia Begin seconded the motion and all voted in favour.  Cindy Parkanyi then moved that NECA purchase a locking mailbox and install it in New Ed. House.  Patricia Begin seconded this motion and all voted in favour.  Cindy will purchase the mailbox and have it installed.

Communications Plan    Jennifer Irwin as Chair of this committee, reported that she recruited a new member, Vanessa Walsh, to work with her.  They plan to re-vamp the New Edinburgh website (with assistance from Jennifer’s office web-site tools) and hope to have it launched towards the end of March.  This will include an inter-active social platform and a newsletter.  

     She would like to take some interesting articles published in whatever is the current issue of NEN as topics to expand on and feature on this new web site.  She would like to set up a blog where residents can express their opinions.

Action Item # 4:  Jennifer to report to NECA, at February’s Board meeting, on her plans for enhancing NECA’s communications.  Tim will allocate about 30 minutes to this subject at that meeting to allow for a full discussion of her proposals.
Collaboration with NECTAR       Tim reported that he has not heard from NECTAR on collaboration since our November 2014 meeting.

Action Item # 5:  Tim Plumptre will get touch with Sean and with Paula Thompson and Noor to arrange a meeting to move this matter forward.

Revision of the Bylaws       Noor Ahmed has received the changes and comments from Gemma Kerr and David Sacks.  Tim and Patricia are able to meet with Noor to work on the bylaws early in February (02 – 14 Feb 2015).  The date and time are to be arranged.

Action Item #6: Noor will convene a meeting involving Patricia and Tim to consider their proposals and arrive at a revised draft of the bylaws for consideration at our next AGM.
Other Business  
· Cindy has found some volunteers to help NECA, but they are from outside New Edinburgh.  Can we classify them as “Friends of New Edinburgh”?  If so, how do we update the membership list?  

Action Item # 7: Sarah agreed to manage this sub-list and contact these people.  She will act as Interim Co-ordinator of Volunteers until more permanent arrangements for encouraging and administering volunteers can be arrived at, possibly in collaboration with NECTAR.
· Some of the NECA street banners are in need of repair. Joan Mason contacted Cindy and Gail about this by email.  There will be a cost which needs to be determined.

Action Item # 8: Cindy will forward this email from Joan to all Board members so we can learn the details. 

· Patricia is to attend the Beechwood Village Alliance meeting on Sunday 25 Jan., as the NECA representative.  She will report back to NECA on what transpired.  Noor wants the name of their transportation person.  Gail wants to know what their position is on the ‘Desjardins project’.

· Cindy asks that any reports for NECA Board meetings be sent out to Board members a few days before the upcoming meeting so we have time to read them. Jennifer indicated she would circulate information on her communications plans prior to February’s meeting.

· The next board meeting will be Tuesday 17 Feb at 8:00 pm.  The March meeting will be 17 Mar.2015.


· Tim indicated that while he strives to keep board meetings to the allocated time, he was having difficulty doing so as there were a lot of matters to discuss at most meetings. He asked if board members would prefer a 7:30pm start time but the majority appeared to prefer the 8pm start time. Tim said that board members should expect that meetings would generally end between 9:30pm and 10:00pm, but that sometimes a 9:30pm end time is very difficult to observe. Board members said they were OK with an end time “between 9:30 and 10:00pm.”
At 9:55 pm Cindy moved to adjourn the meeting.. Gail McEachern seconded the motion and all agreed.
