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[bookmark: _GoBack]		                                Draft Minutes 20 October 2015
			                N.E.C.A. Board of Directors Meeting
				              255  MacKay Street




Attendance:   Noor Ahmed, Sarah Anson-Cartwright, Patricia Begin, Roslyn Butler, Jennifer Irwin, Christina Leadlay (Ex Officio), Cindy Parkanyi, Tim Plumptre

Absent:    Gail McEachern

Guests:     Tobi Nussbaum

AGENDA and MINUTES:    Cindy Parkanyi presented some changes to the September 2015 Minutes.  Once they are incorporated by the acting Secretary Christina Leadlay, they will be approved.   Moved by Patricia Begin, seconded by Cindy Parkanyi  that the latest version of the Agenda as provided by Tim, be accepted.   All agreed.                REPORT BY COUNCILLOR TOBI NUSSBAUM:  ACTION ITEM : Roslyn to work with Sarah to locate missing/lost copies of past NECA Minutes, due to Roslyn’s computer being stolen.


 a)The sewer tunnel known as CSST under Stanley Park:  The plans are finalized, the tender is to be put out late October.  Bids will be studied and contractor selected early 2016, with construction starting in the spring/summer 2016.  This will be discussed with New Edinburgh residents at the Oct. AGM.

b)There is a contract to look at what possibilities there are for Flood Mitigation along this lower part of the Rideau River.   One suggestion is  to use excavated material from the tunnel dig to create a berm to protect areas vulnerable to flooding.  A map showing affected areas would be useful.

c) The “Junction” project which is  the Field House expansion so it becomes the single facility serving the New Edinburgh community.  Tobi will look into  how many homes that are available on which to impose a levy for funding of this project.

This is a topic for the Community Forum to be held in conjunction with the NECA AGM on Oct 29.  This has already been featured in the Oct edition of New Edinburgh News.


These other topics were also reported briefly by the Councillor: -signs reminding drivers to “slow down - children playing”, are available from City Hall.
-Encourage neighbourhood walkabouts with children to help them learn about traffic flows and dangers.ACTION ITEM : The Traffic and Safety Committee will organize the children’s walkabout.

 -The long term plan for Heritage Conservation Districts is being formulated and now says that long lots backing onto lanes may not be severed.

The NECA Heritage & Development committee has been following these heritage revisions by the City and will report to the NECA Board.

Tim thanked the Councillor for his report.


FIELD HOUSE / THE JUNCTION:

  See the detailed discussion on this topic in Tim Plumptre’s email of  20 October 2015.

Because this is such a important and complicated topic involving the neighbourhood it must be discussed at a Community Forum.  It was decided to hold the forum in conjunction with the AGM on 29 October.

Points to consider:     -NECTAR’s New Edinburgh House is privately owned and not “a Municipal Capital Facility”, that is owned by the City of Ottawa, so thus is not eligible for City funds.          
                                         -At the moment many people and children use City facilities in other neighbourhoods such as Lindenlea, Rockcliffe Park, Manor Park and Vanier.

                                         -The Field House is partly owned by the City so is eligible for municipal funding.  Typically there may only be one such facility in each neighbourhood.

                                          -New Edinburgh needs to speak with one voice so it is important the there be regular monthly meetings by the presidents of the three community entities - NECA, NECTAR  and 3C’s.  Even better would be a special committee set up to manage all the details that must be considered for this project.  


Management of the Community Forum:

 Noor will work with Jessie in Tobi’s office to organize the details for this forum.

Presenters at the Forum: Tim as President of NECA, Sean as head of NECTAR, Deborah as head of 3C’s and Tobi as our City Councillor.

The public shall be organized (the room set up with tables from the beginning , even for the AGM) in groups seated around tables.  Have a 15 minute “visioning exercise” where groups record their wishes and expectations of such a City owned Community centre, ideally run by the community (as are NECTAR and the 3C’s at the moment).

Have a session of more “down to earth” details to be considered, such as management details, financing and business decisions.

Have an open discussion of the state of NECTAR finances and the status of New Edinburgh House (repairs, retrofit or sale).  


Organizing the AGM portion of the meeting:

Organizers to be at St. Bart’s at 6:00 p.m. for set up.
    - Roslyn to bring food and munchies, cookies, small plates and napkins.
    - Patricia to bring cool drinks (no coffee) and glasses incl. plastic wine glasses.
    - Sarah to provide the wine and liquor license.
    - Cindy to provide the speaker system.
    - Remove the refugee topic from the AGM Agenda
  
Refreshments will be available between the AGM portion and the Community Forum.

Cindy asked that all reports be emailed to her as soon as possible.  She wants  reports for 
            - New Edinburgh News
            - Heritage & Development Committee
            - Finances
            - Transportation and Safety Committee
            - By Law Committee report on amendments
            - Communication / Website

Sarah has a slate of candidates who are standing for election and re-election that she will propose at the AGM.  Those standing to be elected are: Sylvain Belanger, Ted Bennett, Abby DeWolfe and Paula Thompson.  Those standing for re-election are: Patricia Begin and Gail McEachern. (Note from Tim: Abby and Paula subsequently decided not to let their name stand at this time.)


There will be a BRICK Community Builder of New Edinburgh Award presented to Jane Heintzman. There will be a financial report  by Cindy.
The By Law revisions will be voted on.

Report on “All Candidates” Meeting at Rockcliffe.

Sarah reported that the format for the meeting was not so good.  It took too long for everyone to have their say.  This included the  long line-up of people who wanted their turn to question the candidates (some to just rant).  The moderator did not follow the format set out by the organizers. It was agreed that NECA would consider carefully whether it wishes to contribute financially to these events in future if they are not to be well organized.

Sponsoring a Bookcase at the Rockcliffe Book Fair.

NECA together with NEN have agreed to sponsor a bookcase at the book fair.  This was Christina Leadlay’s idea.  Cindy moved, Patricia seconded that $100 be allocated by NECA for this bookcase sponsorship.  The bookcase will have a sign with both NECA and NEN logos.  Approved by the Board.

Financial Issues Update:

Jennifer reported on the cost of development of the new website.  She has received a bill for the work done so far and it is less that expected.  NECA allocated a sum of $2000 for this project.  The bill so far is $900 and she expects there to be another bill for further work of $500.  This will leave a balance of $600 unspent on development.  After some discussion, it was decided that this $600 be applied to the on-going maintenance that is expected in the remaining fiscal year that ends in June 2016.

Sarah reported that replacement of one tattered banner would be far too expensive.  Banner replacement would be considered ‘if and when’ there are several more banners in bad condition. 

Liability insurance for directors and officers was deferred to a future meeting.  


Other Business:

Christina said NEN will do an article on refugees in the December edition.
Jennifer reported that data input to the website is on-going.ACTION ITEM:  
Roslyn is to locate old approved minutes to send to Jennifer.  
She will send the final approved versions of the Board Minutes to Jennifer after each Board meeting.

Christina and Cindy will bring forward at the November Board meeting the topic of editorial policy for the newspaper.  The composition and terms of reference for the NEN Advisory Committee will be discussed as well. 
The newspaper is in need of some business advice also.

There was no Heritage & Development Committee report as the chair Gail McEachern was absent.

Cindy said that the traffic problems on Avon Lane have been resolved. 

A proposed topic for the November Board meeting is “How to Lobby”.  Tim will invite Sean Moore, an expert on lobbying, to attend and give a presentation.  This is a skill that would be beneficial to NECA when faced with a big issue such as; dealing with the NCC or improving the Rideau flood plain or an aggressive developer in the HCD.

The NECA Christmas party in December will be held at Tim’s house.  Details to follow.

The November Board meeting will be held on Tuesday, 17 Nov. at 8:00 p.m.

Moved by Christina, seconded by Cindy, the meeting adjourned at 10:06.
 





