[bookmark: _GoBack]Draft minutes for NECA board meeting, Tuesday, Sept. 15, 2015.
Location: Nectar Centre, 255 MacKay St. 

In attendance from the Board: 
Sarah Anson-Cartwright
Patricia Begin
Jennifer Irwin Jackson, Communications
Christina Leadlay (ex-officio and acting secretary for this meeting)
Cindy Parkanyi, Treasurer 
Tim Plumptre, President 

Non-board members: 
Tobi Nussbaum, City Councillor for Ward 13
Jesse Cressman-Dickinson, assistant to Tobi Nussbaum
Abby DeWolfe, resident
Paula Thompson, Junction executive committee

Tim officially welcomed everyone at 8:05pm. A motion was put forward to Patricia Begin to amend the agenda. Seconded by Sara Anson-Cartwright.

Cindy Parkanyi moved to approve the minutes from June 2015 meeting. Seconded by Jennifer Irwin Jackson. 

City Council Update- City Councillor Tobi Nussbaum briefed the board about the idea of “The Junction.” This is an idea that is being pursued with NECA, Nectar and the Crichton Community Council to come together under a new community facility in order to get better city funding and to better service the community. Tobi addressed a question from Tim Plumptre about the idea of a levy and eligibility for the city to match funds raised by New Edinburgh for this project. Paula Thompson, who is involved in the Junction committee, asked how many households there are in New Edinburgh in order to accommodate a levy. Jesse Cressman-Dickinson said she would look into it.

Paula said she has met with an architect, Christopher Simmonds, to discuss what building a new community facility would entail. His guestimate on the square foot cost was $350. This is a preliminary figure. He is interested in the project. Nectar’s Sean Flynn is finalizing the business plan for early feedback. There has been contact made with the Crichton Community Council, but this is mostly a Nectar issue. The Junction committee is scheduled to meet later this week and will look at a draft. The idea of “The Junction” will be discussed at the Community Forum, Oct. 29, 2015.

Tim said he’s talked with Noor Ahmed and Debra Conner about this. The forum and the NECA annual general meeting are coming up (Oct. 29). The Junction executive committee will present their ideas at the community forum. The AGM and the forum will be linked. This will be discussed later in the meeting.
Tobi resumed his presentation and discussed developments on the Combined Sewage Storage Tunnel (CSST). It is still a year away. He will write about it for the October issue of the New Edinburgh News. The request for quotation will be going out shortly, followed by a full request for proposals. Depends on contractor. CSST construction start date for early 2016. 2018 date for remediation. Tobi has met with the project staff. He tried to see if the dig could be done from the NCC side of the river, but the costs would increase by $6-8 million. He’s now angling for recompense or “community benefit.” This is the connection to the Junction (i.e. getting city funds for the Junction). The community has to decide whether Stanley Ave. should be closed during the Big Dig. There is time to decide. Tobi will try to mitigate any problems. Use of Stanley Park will be affected for two years. The sub-station area will be command central.

Paula asked whether the flood plain is an issue. Tobi answered that part of the remediation could be to raise the pathway along the Rideau River as a natural berm. They will take a look.

Tim said it was disappointing news about the community levy. It will affect our ability to raise $1 million with matching funds. Tobi answered that a levy without matching funds is a forced contribution. In order to enact a community levy you need a referendum or poll. Paula noted this could be done at the AGM, a discussion of funding options for the Junction. Sarah said we should avoid using the term “Junction” in the forum posters. Instead, use “new community centre” to avoid confusion.

Tim said we should have a view to where the trucks will go during the Big Dig. Next meeting we will discuss the strategy of influencing decisions at City Hall. Lobbying? It’s the biggest issue on our plate.  

Bylaws- Patricia put forward a motion to improve the revised bylaws. Seconded by Christina Leadlay.

Refugee Sponsorship- Paula said she wanted to discuss this topic with NECA as it has been in the news lately. She wondered whether the New Edinburgh community would be interested in coming together to sponsor a refugee family. Individuals on their own can sponsor refugee families, but should NECA be involved? We have yet to see our mayor’s strategy. The reality is that it won’t be a fast process.

Abby DeWolfe said she was interested in this issue and has talked to Paula about it. The estimate is it would cost $27,000 to sponsor a refugee family. Doing it as a community makes sense.

Sarah said it would be great to know how to sponsor a family. Perhaps we could contact an association that does this full time to give us helpful statistics and support. We need to get an understanding of the process first in order to do it properly. Paula noted that sponsorship involves a massive amount of red tape. Abby said that Mayor Jim Watson was going to host an information session on how to sponsor a refugee family, but as of meeting time, no date had been set.

Cindy said it would be good to float this idea, see what the community wants. NECA represents the community. It was agreed that this issue should be raised at the forum/annual general meeting. The board members agreed to this initiative and felt it would benefit the community. Tim confirmed that he would take about it at the Oct. 29 meeting at St. Bartholomew’s Church. Cindy added that New Edinburgh has sponsored refugees in the past.

Financial issues- Cindy announced that she has created a consolidated set of financials, and that she will maintain it using QuickBooks. She said going forward NECA’s interim financial reports will be consolidated statements. Cindy proposes to present these to the annual general meeting on Oct. 29. 

Tim asked if the financial situation was good. Cindy replied that it is holding steady. The total funds balance is in equity, not cash. We are ok for cash. NECA has accumulated surpluses over the years. Jennifer, Tim and Patricia each asked Cindy further questions about the financial report. Tim asked whether bad debts should be brought to the board. 

Cindy said the fiscal year follows the publication year for the New Edinburgh News: July 1 start to June 31 end. She explained the projected budget. All income is from the New Edinburgh News unless NECA starts fundraising. 

Tim asked whether NECA wants to support the all candidates meeting on Oct. 6. Cindy noted that Vanier hosts its own meeting. Patricia felt that Queen Juliana Hall at Rockcliffe Park Public School is too small a venue for such a meeting. Jennifer said that NECA should participate, yet not over-stretch itself with either the financial or people-hours contribution.

Tim was going to suggest NECA send some people to help set up chairs, would donate $300, and that we would be responsible for advertising the event in our community.

Sarah moved that NECA contribute $300 to the organization of the Oct. 6 all-candidates meeting. Seconded by Jennifer. Tim will write a letter to Alexander Macklin, who is organizing the meeting.

Cindy returned to the financials, noting that NECA has set aside $2,000 for website construction. Jennifer provided an update on the website, saying the developer who is creating it has finished the website. 

Cindy said she is deferring looking at investments and liability insurance.

The AGM expenses were amended to $400.

Tim asked whether NECA should set aside funds for the maintenance of the new website. Jennifer said yes. She will ask the website developer what a monthly commitment would cost. It would be technical stuff, about four hours per month. She said there would be no issues in uploading content or pdfs. The main issue would be if the server goes down, security updates, etc.

Jennifer is overall responsible for the website. Cindy is dealing with the tag end of the old website. Only Cindy and Dave Rostenne (NEN production manager) have been updating the website.

Tim asked Cindy to add a line into the budget for “recurring website maintenance” for approx. $2,000, though we will plan to spend less than that. Cindy questioned whether maintenance needs to be monthly and at that price.

Annual General Meeting- Sarah announced that we have one nominee for the NECA board: Ted Bennett. Ted has lived in New Edinburgh for two years. He works as a director at the Communications Security Establishment. Sarah said there are no other nominees yet, and she has not approached anyone of late. However, she will write a call for nominations for Christina to publish in October’s New Edinburgh News.

Cindy asked whether those members present at this meeting would stand for re-election? Everyone said yes. Sarah said she would send a note to the board about the renewal terms of board members.

Tim informed the board that, regrettably, Mary Albota would not be able to continue on the board. She has moved to Sandy Hill due to family issues. Tim also noted that Noor Ahmed is preparing the logistics for the annual general meeting.

Transportation and Safety Committee- Cindy presented Noor’s report announcing that the sidewalk dip outside of the Sconewitch has been fixed. Cindy asked a question about the speed limit on the lanes. Cindy had found the answer varied and conflicting information. If it is too high, then NECA could take steps to limit it. 25km/h sounds like a good speed limit. Cindy said she would do further investigation and report back.

Patricia said NECA should approach the city to put speed camera on Beechwood at MacKay. She finds that intersection very dangerous, with drivers running red lights. Sarah agreed this is something to raise with Tobi Nussbaum. Patricia said we should get feedback on this issue at the AGM.

Communications- Jennifer gave an update on the forthcoming new website. She has spoken with Dave Rostenne and the website developer about uploading content.

Jennifer acknowledged that she is behind on the BRICK awards, and asked who did we want to receive the community builder award. Board agreed on Jane Heintzman. Jennifer asked whether Gail McEachern has thought about who should receive the built heritage award.

Tim put forward a motion, seconded by Cindy, that Jane Heintzman be the recipient of the community builder award. Approved by the board.

Tim asked whether Cindy and Barbara Benoit could collaborate on a short write-up about Jane Heintzman. Jennifer will do the lead it, and present the award.

NEN and NECA- Patricia wanted to discuss the policy/editorial relationship between NECA and the New Edinburgh News (NEN). She asked whether there is an arm’s length relationship between the paper and the board. The Ottawa South community paper, the OSCAR, highlights its editorial and board policy, which Patricia has sent to Noor and Tim. Would this be important to highlight in the NEN?

Cindy agreed this would be a good idea. Patricia noted that the NECA bylaws are silent on this issue. Cindy agreed that explaining the role of NEN and NECA needs improvement. Christina noted that in the October issue of NEN, a list of Advisory Committee members would be printed in the “Info Box,” similar to what is done in the Manor Park Chronicle.

Discussion took place about the ex-officio role of the NEN editor, whether this role should be non-voting or voting. Patricia said she would check the bylaws. If the editor doesn’t have a vote, does that make NEN more arm’s length? 

Tim asked whether NECA should take part in the Federation of Community Associations. Former NECA president David Sacks had said in the past it was occasionally worthwhile attending.

Sarah we shouldn’t stretch ourselves too thin. If an issue arises that would benefit us attending the Federation, we would go. Cindy asked Tim whether he would get a copy of the agenda and meeting summaries. Tim agreed with this idea and said he would write to the head of the Federation.

Other business- Sarah has a letter from the Community Associations Forum on Environmental Sustainability (CAFES) asking the city to step up its focus on complete streets. There is a paragraph concerning making the ByWard Market safer for cyclists.

Motion to adjourn moved by Patricia, seconded by Sarah. The meeting ended at 10 pm.

Action Items-
· Tim will contact Sean Moore to discuss how to lobby City Hall.
· Tim and Sarah will meet with Gaye Taylor to discuss environmental issues.
· How the board is referenced in relation to bylaws. To discuss at next meeting.
· Jennifer and Cindy will talk before the October board meeting about the costs and the need for website maintenance.
· Patricia will write a note to Tobi Nussbaum on the issue of installing traffic cameras on Beechwood at MacKay.
· Cindy and Noor will look into speaking about the issue of traffic camera at the October board meeting.
· Tim will call Jane Heintzman and tell her the news that she will receive the Community Builder Award at the AGM. He will ask her to attend the AGM.
· Patricia will bring a proposal to the November board meeting about the relationship between NECA and New Edinburgh News.
