[bookmark: _GoBack]Special NECA meeting. Sept. 7, 2014. 82 Union St. 

Present: Tim Plumptre, Sarah Anson-Cartwright, Christina Leadlay, Patricia Begin, Cindy Parkanyi, Paula Thompson, Gail McEachern, Leslie McKay, and Noor Ahmed.

The board members gathered for a special meeting to further discuss the results from the April 27 2014 Community Forum. What can NECA do about community priorities? Which issues can we affect? The Forum itself ignited a sense of community. 

Noor Ahmed introduced himself as the newest board member. He has a background in law and has dealt with municipal politics in British Columbia. He suggested we choose two or three key issues from this meeting that we can lobby to our city councillor and city planners. 

Everyone present agreed that the results of this meeting would be presented to the Annual General Meeting on October 29, 2014. It was agreed that with the municipal election coming on October 27, NECA board members should be at candidates meetings, looking for a candidate who will actually attend NECA board meetings.  
 
The evolution of Beechwood is a top priority, its business development, traffic flow and neighbourhood feel.


Traffic and Safety
Up until three years ago, there had been a traffic committee at NECA that focussed on speed limits, parking, and other issues. However, the committee has since disappeared. It is unclear whether there is anyone dealing with traffic issues at the BVA. Tim suggested that the board re-establish the traffic committee. Noor offered to be the interim chair, and it was agreed that the new committee be called the Transportation and Safety Committee. It would encompass traffic, parking, bicycling and pedestrian issues, as well as emergency preparedness/safety issues, including flooding, blackouts and ice storms. Cindy and Paula will be part of this committee.

Beechwood
Gail proposed there be a joint meeting between NECA and the Beechwood Village Alliance. Tim asked Patricia to be contact point for BVA and NECA. Patricia is also the point-person for BVA on Claridge, and she reported that past meetings with Domicile and Minto were good. There was agreement that we need to do what we can to support development.

Heritage
Gail said that heritage is a top priority. It is our turn for an upgrade of the conservation plan. Plans prior to 2005 need strengthening and upgrading. There has been a constant struggle with planners for the past 10 years. They overlook the heritage zoning, for instance. Gail met with NECA’s Heritage and Development committee recently. New Edinburgh Heritage Conservation District Plan will soon be upgraded into a bylaw. Spot zoning will no longer take place. The city has new rules for infill development. NECA will have more clout soon thanks to these two things.

Community Engagement
Tim recently met with NECTAR and Sean Flynn. Some think NECA is concerned only with heritage issues. There is deep suspicion of NECA at Nectar and the 3Cs. Recent events have underscored the need for NECA and Nectar to work together. Their lack of integration and communication is difficult. There are issues (i.e. financial) that hold back talk on merging NECA and Nectar. Paula said the Nectar board has thought of exploring a rapprochement or amalgamation.

There is no volunteering committee at NECA. Christina suggested contacting Joni Hamlin, who has experience as a volunteer coordinator.

The NECA website was discussed, it being key to our communications capability, along with Twitter and the Listserve. But the website really needs help to be more effective. Tim would like to see a new board member take on the communications team. 

Synopsis
The major issues explored were transportation and safety, the Beechwood corridor, and heritage. Regarding transportation, Noor said we could gather what the city has on our area, and try to ensure a safer area around Minto development site. Paula said it would be nice to ensure that New Edinburgh was no longer on a flood plain. 
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