[bookmark: _GoBack]Draft Agenda – 
NECA board meeting. October 18, 8pm

New Edinburgh House, 255 MacKay Street


8:00 — 8:05 	Welcome any guests. Approval of September minutes & October agenda - Tim

8:05 — 8:30	Tobi’s update from City Hall (to be confirmed). OMB update, other issues

8:30 — 8:35	Proposal re tree planting in our community – Joana Chelo

8:35 — 8:45	Update re discussions of survey task force, anticipated next steps. Report from Debra: Gail, Tim

8:45 — 9:00	AGM preparations: status. Nominations status, etc. Budget revision. Noor, Roslyn, Tim, others

9:00 — 9:10	Developments related to Transportation and Safety Committee; discussion: Noor
	
9:10 — 9:15	Development of a code of conduct + policy on conflict of interest for NECA: Tim

9:15 — 9:20	Other business; Date of next board meeting

9:20	Adjournment

