	Community Construction Monitoring Committee

Meeting Notes 

	Meeting date : March 3, 2017

Meeting time: 4:30 pm

Location: NECTAR, 255 MacKay Street, Ottawa

	Item
	Topic/Notes 
	Action

	 AUTONUM  
	Attendees:
Councillor’s Office: Councillor Tobi Nussbaum, Birgit Scheichl.

NECA: Cindy Parkanyi, Joe Chouinard, Sean Flynn, David Slinn, Natasha Cappon.

City Staff: Alain Gonthier, Ziad Ghadban, Steve Courtland.
	

	2.
	Approval of agenda

The agenda was approved as presented. The City will prepare the agenda and meeting notes for future meetings. Three to five days advance notice for proposed agenda items would be appreciated.
The City will prepare agenda for future meetings in consultation with NECA. 
The project team would come to CCMC meetings with an issue log of status of action items previously discussed which would be top of agenda for all meetings.  

	

	3.
	Committee Terms of Reference and Membership
The Committee approved the Terms of Reference of reference as modified on the attached document. City membership will consist of City staff present plus Laura Hill and technical staff as required. NECA will provide names of proposed members.
	NECA to provide Committee membership. 

	4.
	Community Engagement Strategy

The Committee approved the proposed Community Engagement Strategy as modified on the attached document.
	

	5.
	Communications strategy
Existing communication/outreach tools were discussed. NECA to provide any ideas they may have to enhance communications with the community on upcoming activities and receiving input on issues or concerns. Documents intended for public viewing will initially be stored on the Councillor’s and NECA’s websites. They will be uploaded to the City website once they have been made accessible.
	NECA to provide suggestions for enhanced communication

	6.
	Update from the Project Team

The City provided an update related on upcoming activities at sites 5A, 5Band 5C. Work expected to commence on March 20th. The contractor will use an interim truck route until the truck route selection is finalized.
A 5m high noise attenuation barrier around 5c shaft

A discussion is underway with contractor respecting noise attenuation walls for 5a and 5b
Size of 5a shaft will be 15m (similar to Chamberlain), and will be covered by approx. a 2m hatch upon project completion.  Also, that the size of the completed shaft 5a shaft would make it "highly unlikely" that New Edinburgh would be used again as a mucking site for any future CSST projects to extend the line eastwards.
Size of 5b and 5c likely to be around 5m, and will be covered with manholes upon project completion (similar to what is already at Queen Victoria)

Correction SC : After our meeting, I followed up and checked our drawing package. I have since discovered that my size and number of the chamber covers was incorrect.  The chamber at 5b will be a normal manhole cover such as those that you see in the street.  At Site 5a (the large 15m chamber), there will be a number of covers visible at the surface.  There will be 3 square metal covers of 1.2mx1.2m.  There will also be two square metal covers at 3.0mx3.0m.  I have provided a copy of our planting plan and for your benefit, I’ve highlighted the location of these chambers with a red outline and yellow shading.  


[image: image1.emf]Site 5 Planting.pdf


You will note that there is some bush coverage planned to shield the covers from the pathway.  Also note that the plan shows a concrete pad near the large chamber cover.  We are currently reviewing the need for this concrete pad and seeking to change this to something much more park friendly.  

A dedicated phone line (eventually 24/7 would be available for residents to call with concerns once tunnelling operations commence).  In an emergency, any site worker wearing a white hat can be approached.
Geotextile and gravel on top of contaminated soil is likely to be installed as the contractor establishes the working area.

 
	

	7.
	Input from NECA/Community representatives on priority issues  and concerns affecting the community

NECA requested more information as follows:

Expected noise levels by month (1 month before and after critical summer months);

Further consideration of the West (W) trucking options;

· examination of ideas brought forward by the community (e.g. temporary bridge; conveyor system over Minto bridges; river barges)
· costing of options
The City will provide the noise management report and soil contamination mitigation plans as well as lab results via Stantec's document sharing site by early week of May 6. 

NECA raised the issue of the existing "muck" in the park as it relates to discussion on contaminated soil mitigation.


	City to provide the requested information

	8.
	Other Business 
No other items were raised.
	

	9.
	Set date of next meeting and adjourn
Next meeting – March 20th 
	City to consult with NECA to confirm date
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