
	TERMS OF REFERENCE

Community Construction Monitoring Committee

	Mandate


	The Community Construction Monitoring Committee (CCMC) provides a forum for exchange of information between the City of Ottawa, CSST Project Team and the affected community (New Edinburgh). 

	Responsibilities
	The Committee will
· receive regular updates from the project team, including the City, contractor, and consultant team on items such as project schedule, monitoring data etc;
· receive input from the community representatives on issues affecting the community and requiring attention;

· monitor implementation of any identified mitigation or remedial actions to be undertaken to address CSST-related issues affecting the community;
· visit the construction sites regularly to review progress and identify and assess any areas of concern (safety training and safety gear are a requirement);
· identify opportunities for effective communication between the City, contractor and the community;
· review draft documents developed by the City with respect to construction operations in New Edinburgh to provide comments. 

	Membership

	The Committee is chaired by the Manager of the CSST project.

Members will include:

· New Edinburgh Community Alliance (NECA) representatives (approximately three)*

· Affected area representatives (approximately three)*
· Councillor for Ward 13

· CSST Project Team Staff including:

· Director, Infrastructure Services, City of Ottawa

· CSST Program Manager

· Field Ambassador

· Contractor and consultant staff when required. 
*Community and NECA representatives may vary depending on the agenda topics for each meeting. 
*NECA may invite speakers and any external experts to meetings as they so choose

	Agendas
	A draft agenda and materials for review at normally constituted meetings of the Committee must be circulated to members at least three days prior to a meeting.  Agenda items may be proposed by any committee member by sending an email to the chair.

	Meeting Frequency
	The first meeting will be held in March 2017 and on a monthly basis after that until the end of construction in New Edinburgh anticipated in 2019. Frequency of meetings can be adjusted as agreed upon by the CCMC.
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