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Minutes 
NECA Board Meeting - 19 November 2019
New Edinburgh Field House, 203 Stanley Street

Present:  Ari Abonyi, Ted Bennett, Roslyn Butler, Natasha Cappon, Marc Dorgeville, Sean Flynn, Christina Leadlay, Gail McEachern, Cindy Parkanyi, Jorge Sorger, Chris Straka 
Absent:   Dave Arnold, Heather Matthews
[bookmark: _GoBack]Guests:  Catherine Blake, Jonathan Blake, Joe Chouinard, Lionel Kirby, Nicole Poitras, Vincent Roche, Jeff Smith, Tamara Sorger, Sara Tavoularis
Welcome, approval of minutes and agenda
President Cindy Parkanyi welcomed everyone and noted that there was a good crowd.
She welcomed Marc Dorgeville to the Board of Directors.  She said that she had tried to contact Heather Matthews, the other newly elected member of the Board, but wondered if she had the correct email address.
Cindy called for the approval of the Agenda for this meeting.  Christina moved, seconded by Jorge that the agenda be approved with the correction of the item numbering.  The motion carried.
Cindy then called for approval of the October Board minutes.  Jorge moved the approval of the Oct Board minutes, seconded by Ari Abonyi.  The motion carried
Cindy noted that the Councillor was unable to attend because of a conflicting meeting and his assistant Susan Ong was also unable to attend.  There was no Councillor’s Report, however she noted that any questions or concerns will be sent to the Councillor after the meeting.
Park Vision Update:
Nicole reported that she is gathering all the comments and info received to date into a report to be presented to New Edinburgh residents on the website and at an upcoming forum.  These ideas were the result of the ‘Park Walk’ where participants walked the different sectors of the park and provided feedback afterwards.  
Nicole noted that we must remember that there will be a tunnel entrance structure remaining in the park as well as the new odour control facility.  These will need to be serviced regularly especially during or after heavy rainfall events.  At times the small road leading into the park will have truck traffic.
The Park Vision working group plans to host another forum in mid- December, where they will solicit input for the final Park Vision request that will be submitted to the CSST project team.
Cindy thanked Nicole for all her work and stressed that we need to be sure our requests will be concrete, feasible projects (grass, trees, bushes, benches) for the CSST rehabilitation.
Discussion followed regarding the location of the multi-use path within the re-established part of the park.  This path will be paved and wind from the end of the truck access road to join up to the existing path near the Queen Victoria St. entrance.  We hope that it will prove to be more attractive to cyclists than the crushed rock “pedestrian only” pathway along the river’s edge.  The new plans include the requested set-back bench seating along this cycle path so people, especially seniors from the neighbourhood can safely sit and enjoy the park activities.
We will further consult with the community regarding the City’s offer to put in geo-textile and a stone dust path along the access to the Rideau River (at the ‘dog beach’) for the ice breaking team and their heavy equipment to prevent the churned-up muddy area that has formed in the past. They have also offered to add more trees along the sides of this access road to discourage the heavy equipment from taking more space than necessary.
According to the CSST project team, the time frame for the community to request any adjustments is now (before the end of Jan at the latest). Cindy will have the information and plans on the New Edinburgh website as soon as possible for residents to review before the forum.
Proposal for Cycle path continuation from junction with Dufferin Rd.
Chris Straka spoke about the fact that NCC multi-use path stops at Dufferin Rd then proceeds along Stanley before entering the park along the truck access road.  Based on inputs from community members he is proposing to ask the City to have it moved to along the west side of Stanley beside the Fieldhouse grounds and separated completely from vehicular traffic. He proposed the following motion, seconded by Cindy Parkanyi:
Whereas, The only break in the entire length of the Rideau River Eastern Pathway (the official name of the paved bike path that runs otherwise continuously between Rideau Falls and Hogs Back Falls) is the 150 metre stretch of Stanley Avenue between the bend (at Dufferin Road) and the Fieldhouse;

Whereas, One can cycle safely and continuously on a path segregated from motorized vehicles through every other neighbourhood on the east side of the Rideau River, downstream of Hogs Back Falls; and,

Whereas, The uncontrolled intersection of bicycles and motorized vehicles on Stanley Avenue is a longstanding public safety issue; be it

Resolved, That the NECA Board of Directors recommend to the City of Ottawa that a grade separated bike path link be constructed between the truncated ends of the existing bike path at Dufferin Road and at the Fieldhouse (current CSST Site 5 exit); 

Resolved, That the recommendation for a completed bike path include the proposal prepared by Chris Straka, for the NECA Board of Directors, dated October 31, 2019;

Resolved, That the NECA President forward a letter to the City Councillor King stating the NECA Board’s desire to have the bicycle path link constructed at the same time as the planned resurfacing of Stanley Avenue, during the reinstatement phase of the CSST project;

Resolved, That a Pathway Design Committee of the NECA Board of Directors be struck to work with City of Ottawa staff and the Councillor on the collaborative design of a new bike path link;

Resolved, That a Pathway Design Committee consists of Chris Straka (Chair), Marc Dorgeville, Sean Flynn, Joana Chelo, and any other member of the neighbourhood who wishes to contribute to the process; and, 

Resolved, That the members of the Pathway Design Committee be given the mandate to provide the City with detailed recommendations for the design of a new bike path link on behalf of the NECA Board of Directors.

Some discussion followed – the main argument that now is the right time as the City will be re-surfacing Stanley after the heavy truck usage of the last three years, so it will be relatively easy to have a separate cycle lane installed at the same time.  The verges of Stanley re - designed to allow for angle parking on the east side was one idea proposed to account for the potential loss of parking spaces on the west side..
The motion passed by all present.  Chris agreed to draft a letter to be signed by him and Cindy on behalf of 3Cs and NECA.  Cindy will send it to the City.
Committee Updates: 
Traffic and Safety – This committee needs a new Chairperson since Joe Chouinard has stepped down from the Board.  Joe will turn over his file to Cindy.  He will write a small piece to be published in the New Edinburgh News.  Marc Dorgeville offered to take over as the Chair.  Dave Arnold remains on this committee and will help Marc.
Beechwood Development – Ari Abonyi reported that the new Minto project is going forward.  There will be 21 units of co-op housing built on Champlain St.  Christina said she would like an article on this by next week for the NEN.
Environment Committee:  Jorge Sorger reported that the committee had an election and elected Tamara Sorger to be their Chairperson.  She will replace Jorge on the NECA Board as well.
Cindy moved that Tamara Sorger be elected to the NECA Board of Directors.  Sean Flynn seconded the motion and it carried.  Welcome to the Board Tamara.
Tamara reported that the Environment Committee now has 10 members, some of them young people.  They would like a page of their own on the New Edinburgh website.  Cindy agreed to work with Tamara on this project.
Heritage and Development - Gail McEachern had nothing to report. 
Community Group Updates:
NECTAR – Sean Flynn reported that New Edinburgh House has been sold and all debts are now paid.  For the next six months Nectar will continue its activities at New Edinburgh House.  It may be as long as three years before the construction/redevelopment of the house begins.  Nectar is deciding whether to keep going for that long.
$277,000 of the sale money goes to the City which then is transferred to Councillor King who will see it is used for rehabilitation projects in the Fieldhouse.
Sean has submitted a short note about this to be published in the Dec edition of the NEN.
The 3Cs has a prioritized wish list for projects to be done at the Fieldhouse and its immediate surroundings:  
1. Rubber flooring to accommodate the skaters during the winter when they use the Field House to change into skates and to warm up.
2. Room partition to make the room more useful when other activities such as skating are taking place in the Field House.  The best would be a moveable partition wall, possibly an accordion style.
3. Sound Attenuation the Field House is an open structure with hard surfaces so that holding more than one function is almost impossible due to the echoing sound inside. Some music and choir groups do use this building, so the accoustics are definitely not the best for them. 

If there is any money remaining, recommended improvements to the surroundings outside the Fieldhouse could be made:
· Improved Outdoor Lighting – possibly solar powered
· Bike Repair Station
· Outdoor Water Fountain
· Animal Proof Waste Receptacles
· Baseball Backstop Extension
Chris Straka would like to get approval of this wish list from both NECA and Nectar as well as the neighbours.
He reminded everyone to come to the New Year’s Morning breakfast to be held at the Fieldhouse on 01 Jan 2020.
Update on Broader engagement:  
Community Collective – Cindy will report back after she attends their next meeting.
Federation of Community Associations (FCA) – NECA needs a permanent representative to attend these meetings and report back.  Marc Dorgeville said he will try to do this.  Cindy advised him that these meetings are held on Wednesdays at 7:00 p.m. and noted that the venues change.  Notification is sent beforehand.  Tomorrow’s meeting will be in Orleans at the Peter D. Clark place.
Community Associations for Environmental Subjects (C.A.F.E.S.) – Jorge attended for NECA said that they have issued a report which will be added to the City’s plan. 
This report showed that housing and buildings are responsible for 44% of greenhouse gas emissions and transportation is responsible for 47% of emissions.  He said there was a lot of discussion about urban sprawl; the LRT and community growth along the LRT route.
The provincial government announced that energy saving retrofits will be financed by a loan from the utilities and paid back in the energy bill by customers who realize reduced energy costs whereas the bill remains about the same as before and the difference pays for the retrofit.  Public education will be needed on this.  New Edinburgh may possibly be the host of a pilot program to monitor for energy loss since New Edinburgh is a defined area of older houses in need of retrofitting.


2019-20 NECA Board Meetings:
NECA Board meetings proposed schedule: 21 January 2020, 18 February, 10 March (to avoid March Break week), 21 April, 19 May, 18 June 15 September, 20 October 2020.
Note: The Board meetings for January and February made need to be held elsewhere because of skating season at the Fieldhouse.
Other business – NECA Holiday Party:
The Board decided to hold a Christmas party.  Sean kindly invited us to hold it at New Edinburgh House.  It will be a Pot Luck – (Cindy to send around a “Doodle Poll” to help make menu choices to bring).  The party will be held Tuesday 17 December at 6:00pm.
Cindy requested that the working groups of the NECA Committees send a report to her in advance of the Board meetings.  She hoped this would speed up our meetings somewhat.
Ted Bennett noted us that we are being targeted for email phishing.  He asked everyone to be cautious and check the sender’s address to verify it is not a spoof email.  Several people have received these spoofs – some asking for money.
Next NECA Meeting / Adjourn
      The next meeting is set for 7:30 p.m. on 21 January, location TBD.
At 9:40 p.m. Sean Flynn moved to adjourn the meeting.  Tamara Sorger seconded the motion.  The motion carried. 
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