[image: ]
		
[bookmark: _GoBack]Minutes 
NECA Board Meeting – 15  October 2019
Stanley Park Field House, 203 Stanley Ave. 

Present:  Ari Abonyi, Ted Bennett, Roslyn Butler, Natasha Cappon, Cindy Parkanyi, Jorge Sorger, Chris Straka
Absent:   Dave Arnold, Joe Chouinard, Sean Flynn, Christina Leadlay, Gail McEachern
Guests:  Nicole Poitras, Marc Dorgeville
Councillor Rawlson King
Welcome, approval of minutes and agenda:
     NECA President Cindy Parkanyi welcomed everyone to the meeting.  She asked for approval of this meeting’s Agenda with the addition of a discussion of the “Height-Warning” structure on Union St item under New Business.  Ted Bennett moved the motion, it was seconded by Jorge Sorger.  The motion was unanimously passed.
     Ari Abonyi moved that the minutes of the September NECA Board minutes be approved with two small corrections.  The motion was approved by Jorge Sorger.  The motion carried.  
Councillor’s Report:   Councillor King was present and made a short report –

            The sale of New Edinburgh House has closed.  Monies from this sale will flow to the 3C’s/Field House.  There should be a Memorandum of Understanding about this financial transaction.  The City sent a memo to former Councillor Tobi Nussbaum in January 2019 outlining the details of this financial business.  Councillor King wanted to know if there was a fiscal year timeline (for 3C’s) that would affect this.
           The CSST Project is nearing completion.  The New Edinburgh/Stanley park will be restored soon.  There is money saved by former Councillor Nussbaum held in the councillor’s office for the park rehabilitation in addition to the City funds which will be available for the Park Vision rehabilitation ideas.  The NCC may have to be involved for some approvals.
         The City has conducted a “Tree Canopy Study” of the city neighbourhoods.  This study encourages trees for their many benefits and advises to preserve and expand our tree canopy.  The City wants to replace the ash trees lost to disease with a variety of native trees to create a better biodiversity.  The same thinking will apply in our park.  Councillor King will ask City officials if a plan/strategy exists for tree replacement in Stanley Park. 
     


NECA Strategic Priorities:

            Cindy handed out Updated for 2019 version of the NECA Strategic Priorities document. She went through these priorities and stressed where there were changes required. (They can be found high-lighted in Italic script – see document).  She especially pointed out the re-wording of some Goals.  As in the priority “Improving Traffic and Safety’- continue to monitor the City traffic recommendations such as reduced speed limits within neighbourhoods.
           Under the priority ‘Development’ she added a new goal: “Explore ways to be informed of and have more influence on developments outside the Heritage Conservation District (HCD)”  This will bring the concerns of the other areas of New Edinburgh under the mandate of the Heritage & Development Committee regarding development proposals.
            Under the priority “Fostering Community Engagement” she recommended that NECA will continue to maintain the community website and send out regular e-updates to residents and will collaborate with the 3C’s to leverage these channels and explore other possibilities for getting information to residents.
            Under the priority ‘Greening New Edinburgh’ she proposed a change of the priority to: “Promoting awareness of climate change and environment sustainability”
            Under the priority ‘Pursuing a Vision for the Park’, she added a new Goal: “Rekindle the Friends of the Park to ensure continued local stewardship of the park as a natural resource”.  It was pointed out that ‘Friends of the Park’ would have to be a separate entity from NECA because it is a Charitable Entity and should have separate accounting and so forth.  
            She recommended that the Park Vision Working Group will continue to explore ideas for enhancing the natural environment of the park and the experience of all park users and will regularly check in with the community on future direction.

           The board expressed concerns about over-working those volunteers who do come forward.  It was agreed that it will be necessary to recruit new volunteers whenever possible.

            Chris Straka of the 3C’s expressed some frustrations over our communications with the City which seem to be ignored or misunderstood by the City workers who implement the agreed works.  He gave the example of the installation of the new children’s playground last year that didn’t match the agreed plan at all.  This year two new trees have been planted on the area used for the free skating ice rink in the winter.

Planning for NECA AGM for 24 October:

              Brick Award:  Cindy said that she has asked Gail McEachern for a Heritage & Development recommendation.  She also asked for any suggestions for a Good Community Service recipient.
              Agenda and Committee Reports: She asked the Board to review the proposed Agenda.  She said that she needs their reports by weekend 19-20 October so that she can package and upload them to the website. 
             Advertising/Postering/A-frames: She handed out a poster and sent each a template to print-off more and requested everyone to post some on the utility poles around the neighbourhood.  She said that we can also use the NECTAR A-frames but will need to get larger posters printed.  An e-mail blast will go out over the weekend to all residents on the list-serve.
            Volunteers for the Registration Table: She has volunteered one of her sons but said that we need one more non-NECA volunteer.
            Nominations and Elections: Gail McEachern, Ted Bennett and Dave Arnold are standing for re-election to the Board.  Joe Chouinard has submitted his resignation.  Marc Dorgeville is putting his name forward.  Are there any others?  We especially need someone from the half of New Edinburgh south of the HCD – that is south of Dufferin St.


Park Vision Update: 
              Nicole Poitras on the “Walk in the Park” which was conducted on a very rainy Saturday morning in September.  Despite this a few hardy people showed up who turned out to have plenty of ideas and recommendations.  She will have a chance to share these ideas next week at the AGM meeting.  There will be visuals and posters for this AGM discussion if she can have some help with the technical matters.
            She pointed out that the CSST will have a large circular facility over the tunnel entrance ongoing, even after the construction worksite has been removed.  She is looking for ways to disguise that.
            She wants to invite the community to do walk arounds in the park on their own and submit any ideas they come up with to her at the AGM meeting.
            The Park Vision needs some sort of website of its own.  She needs a volunteer for this.


Committee /work-group Updates:
            Heritage & Development:  Gail McEachern is not able to attend.  She has nothing to report with the exception that the Pilot Project (early input on development projects for three heritage areas – New Edinburgh, Rockcliffe and Sandy Hill) has started.

            Traffic and Safety: Joe Chouinard reported nothing new.  He is still waiting for the missing traffic counts.

            Beechwood Development: Ari Abonyi reported that he has not had a meeting since September’s report.  There is a potential development on the ‘Quickie’ property.  The Minto – LCBO deal has fallen apart after the Ford Ontario government plans to allow corner stores to be able to carry alcoholic beverages for sale. 
             Because the most recent development projects go forward without making available adequate parking, these developers are interested in the idea of a local shuttlebus partly as a solution to the lack of parking.  Ari would like to go forward with a pilot project for a shuttle bus service in the Beechwood neighbourhood.  
             Ari Abonyi  proposed a motion “That NECA support in principle an initiative to examine the feasibility and operational context of a Beechwood E-Shuttle Pilot  Program” 
The motion was seconded by Natasha Cappon.  The motion passed unanimously.

             Environment and Climate Change: Jorge Sorger reported on the All-Candidates Environmental Debate held on 08 October.  The debate had a standing room only crowd.  There was good support from New Edinburgh, Rockcliffe Park and Sandy Hill for the climate topic.  It was a wonderful job by the organizers.
      

Community Group Updates:

              NECTAR:  Sean Flynn reported by an email.  “The sale of 255 MacKay St. has finally closed.  This is important because 1. The City’s original $250,000 investment in New Edinburgh via the purchase of 200 Crichton and subsequently 255 MacKay, is about to be returned to the City.  Sean understands that with (1) , although it is going back to the City, the Director of Parks and Recreation Dan Chenier has indicated that those funds are available to improve the Fieldhouse and that we simply need to provide a proposal that has the support of the CCC, NECA and remaining Board members of Nectar regarding the use of these funds to go forward with this project.
              2: A $27,203.68 ‘Cash-in-lieu of Parkland’ grant associated with 255 MacKay is also being returned to the City.  It is our hope that these funds will actually remain within control by the Ward Office and that these could be earmarked for improvements to the Fieldhouse as well.  Sean has emailed Councillor King with this question.  Response was “I will ask my office to follow-up with City staff about the transaction.  To my knowledge nothing has changed in terms of funds reverting to the City and being allocated to the Fieldhouse, but we follow up.”

              3C’s:  Chris Straka reported that 3C’s will begin discussions next week about the already received recommendations to improve the Fieldhouse.  It is important to involve the community on these decisions so everything is above aboard.  The discussion topic will be – ‘How can we utilize the monies available for what or which improvements without exceeding the money amounts?’
             Chris will keep Cindy updated.
Other Business:

              Support for International Women’s Day event (08 March 2020): Ari Abonyi reported that Cornerstone (Women’s Shelter) is looking for some advertorial and promotional pieces in New Edinburgh News, and advertising on community e-mail lists for an International Women’s Day event.
            They would like to make this a community event that includes the broader Beechwood Community Alliance.  They held a similar event last year in Westboro which was quite successful.
            They are seeking support of the Board, in return NECA would be a sponsor. 

           It was agreed that NEN will carry an article about this.  NECA will help spread the idea to the public.

             Height warning structures near the Union St bridges:  These structures are staying.  How to hide some of the ugliness?  Paint them black and grow vines to cover them.  The vine suggestions for good coverage were; Virginia Creeper, Boston Ivy, Bittersweet vine.  The City has agreed to paint and plant.
             The problem of the hanging “pontoons” remains as they are often crooked or even unhooked from the barrier frame - possibly the result of too high trucks or even likelier, active youth.
Adjourn:
   
         At 9:30p.m. Ted Bennett moved to adjourn the meeting. Seconded by Natasha Cappon. The motion passed.
         The next meeting will be set for 7:30p.m. 19 November 2019 at the Fieldhouse.
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