Agenda

NECA Board meeting — October 20, 2026, 7:00pm

In-person at the Fieldhouse at 203 Stanley Avenue or join online at

https://meet.google.com/buv-payx-dzg

To join by phone, dial +1 289-323-4031 and enter this PIN: 763 832 494#

To view more phone numbers, click this link

Welcome — Ray 7:00 - 7:05
e Introduction of any guest attendees (5 min)
e Approval of proposed agenda and September meeting minutes
Councillor’'s Report — TBC 7:05-7:25
(20 min)
Review of Strategic priorities — (Cindy) 7:25-7:35
e  Strateqic priorities for 2026-27 (10 min)
Committee/work group updates: 7:35-8:25
e Friends of the Park — Karen/Katherine (50 min)
e Communications - Cindy
e New Edinburgh News — Karen
e Traffic and Safety Committee — Jason
e Beechwood development — Kostyantyn
e Heritage and Development — Gail
e Sussex Blocks WG — Sarah
Community group updates: 8:25-8:35
e CCC - Chris (10 min)
e Kichi Sibi Trails - Cindy
Other business 8:35-8:45
e TBD (10 min)

Adjourn - AGM takes place Oct 28. Next regular Board meeting takes place
November 17 at the Fieldhouse with optional virtual option

New Edinburgh Community Alliance (NECA)
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https://docs.google.com/document/d/1MwrfU6tV8GKC1YCI_Bj--xLn_pgT2FUt/edit?usp=sharing&ouid=105696628272627847514&rtpof=true&sd=true

